Selection of Preliminary Service Responses:
The Views of Three Groups of Stakeholders

The table below represents the top rated responses of three different groups.
The choices are presented here in alphabetical not priority order.

Our next step, after establishing the priorities will be for the staff and board to
develop a strategic plan with effective goals, objectives, and outcomes.
Resources (space, staff, collections, and technology) will be reallocated. The
amount of our resources will determine how many priorities we can effectively
achieve over the next three years.

Community Committees’
Top 8 choices

Phone Survey
Respondent’s
Top 8 Choices

Library Staff's
Top 7 Choices out of
10 finalists

Connect to the online world

Connect to the online world

Connect to the online world

Create young readers

Create young readers

Create young readers

Know your community

Learn to read and write

Learn to read and write

Learn to read and write

Satisfy Curiosity: Lifelong
learning

Satisfy Curiosity: Lifelong
learning

Satisfy Curiosity: Lifelong
learning

Make career choices

Stimulate imagination

Stimulate imagination

Stimulate imagination

Succeed in school

Understand how to find info

Understand how to find info

Understand how to find info

Visit a comfortable place

Visit a comfortable place




